
It’s Not About You, It’s About Them: How to Change Your 
Mindset From ‘Me’ to ‘We’ 
 
One of the most fundamental truths of leadership is this: success is rarely achieved 
alone. Yet, many managers fall into the trap of focusing on their own performance, 
personal goals, or their perception of leadership as a solitary pursuit. The reality is that the 
role of a manager is not about personal accolades—it’s about empowering others, 
especially direct reports, to succeed. When your team thrives, so do you. 
This shift in mindset—from “me” to “we”—is not only essential for effective leadership but 
is also the key to creating a motivated, high-performing team. Let’s explore why this 
approach matters and how you can embody it in your leadership style. 
 

The Role of a Manager: From Solo Performer to Conductor 
The misconception that leadership is about being the most skilled or knowledgeable 
person in the room can be a significant barrier to effective management. A manager’s role 
is not to be the star performer but to serve as the conductor of an orchestra, ensuring that 
every member plays their part to create harmony. 
This aligns closely with the principles of The Management Trilogy™: 
 
1. Daily Management – Leading with VALUES: Managers create an environment of trust, 
respect, and accountability where people feel safe to perform at their best. 
2. Strategic Management – Leading with VISION: By articulating a clear vision, managers 
inspire their teams to work toward common goals. 
3. Crisis Management – Leading with VALOR: Managers act with courage and 
decisiveness during crises, prioritizing the well-being of their team. 
When managers focus on these three areas, they shift from self-centered leadership to 
team-centered success. 
 

Why the ‘We’ Mindset Matters 
Adopting a “we” mindset has profound implications for organizational success. Here’s 
why: 
1. Engagement and Motivation 
When employees see their manager invested in their growth, they feel valued and 
supported. This increases engagement, which research shows leads to higher productivity 
and retention. 
2. Innovation Through Collaboration 
A “we” mindset fosters open communication and collaboration, encouraging team 
members to contribute ideas and solutions. The result is a culture of innovation rather than 
reliance on one individual for direction. 



3. Scalable Success 
No leader can achieve sustainable results alone. By empowering others, managers build a 
scalable framework where success doesn’t depend on their constant presence. 
 

Practical Strategies to Shift From ‘Me’ to ‘We’ 
1. Redefine Success 
Start by redefining what success means in your role. Success is not about being 
indispensable—it’s about enabling your team to perform at their highest level. It's about 
focusing on their success. Acknowledge that your achievements are measured by the 
collective accomplishments of your team. 
 
2. Invest in Your People 
Spend time understanding the strengths, aspirations, and challenges of each team 
member. Use tools like Everything DiSC® or The Five Behaviors® to gain insights into 
communication styles and team dynamics. This will help you tailor your support to 
individual needs. 
 
3. Foster Autonomy 
Empower your team by delegating responsibility and decision-making authority. Trust them 
to deliver results and resist the urge to micromanage. Instead use a coaching approach. 
This not only builds their confidence but also frees you to focus on strategic priorities. 
 
4. Celebrate Wins Together 
Make a habit of recognizing individual and team contributions. Celebrating successes, no 
matter how small, reinforces the idea that achievements are a collective effort. 
 
5. Develop Leadership in Others 
Great managers develop other leaders. By mentoring and coaching your team, you create a 
ripple effect of empowerment and growth. The 4M Learning Model™ (Motivators, Models, 
Mentors, and Mastery) offers a structured way to cultivate these leadership qualities in 
your direct reports. 
 

When They Succeed, You Succeed 
Changing your mindset from “me” to “we” may feel counterintuitive at first, 
especially in a world that often glorifies individual achievement. But the most 
successful leaders understand that their legacy lies not in their personal accomplishments 
but in the success of those they lead. 
 
By focusing on helping your team succeed, you create an environment where 
collaboration, innovation, and shared success flourish. This isn’t just good for your team—
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it’s good for you, too. When your people feel supported and empowered, they are more 
likely to deliver outstanding results, which reflect positively on you as a leader. 
As you move forward in your leadership journey, remember it’s not about you. It’s about 
them. And when you prioritize their growth, development, and success, you’ll find that your 
own success follows naturally. 
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